
WELSH ORGANIC PRODUCERS’ CONFERENCE

Held jointly with the
Federation of Welsh Grassland Societies
23rd October 2008, Royal Welsh Showground, Builth Wells 
FACING THE FUTURE
Making the most of soils, clover, feed, manures and other on-farm resources
Inside:

The morning programmes will be separate, with a joint programme from lunch onwards 
This joint conference recognises the common interest of Welsh producers in good husbandry, reducing costs and learning from each other as ways of facing future economic and farming challenges. The conference themes are particularly relevant to producers who are considering conversion to organic production, or have recently started converting their farms and may be facing unexpected challenges as they do so.

09:00 Coffee and registration in Montgomery Building and a chance to visit the exhibitors
10:00 Welcome
Plenary session 
Chair: Huw Brodie, Director, Welsh Assembly Government Department of Rural Affairs

Organic farming and food security: Dr Urs Niggli, Director, Swiss Research Institute for Organic Agriculture and Honorary Departmental Fellow, Institute of Biological, Environmental and Rural Sciences, Aberystwyth University  
Objectives, Principles and rules of Organic Farming as set out in the new EU Regulation that comes into force 1 January 2009: Susanne Padel, IBERS, and Roger Hitchings, Organic Research Centre Elm Farm
Facing the future: Richard Tudor who is converting his farm to organic management and is NFU County Chairman for Ceredigion
11:00 Discussion 
11:30 Parallel Workshops Four workshops each with two or three speakers and ample opportunity for participants to contribute to the group discussions.  The fifth workshop is a field event to look at soil profiles and discuss soil management.
	1. Conversion question time
	2. Developing the market for beef and lamb
	3. Growers open space workshop 
	4. Livestock management for health 
	5. Field event - Soils assessment and management 

	Bring your questions for the panel.
	Spreading supply

Marketing light lambs

Export opportunities
	Bring your questions or issues for discussion.
	Principles of animal health and welfare planning

Organic management for controlling internal parasites of sheep

Health planning in practice
	Practical, outdoor event using the new Environment Agency Think Soils guide.


1:00 Organic Buffet Lunch and a chance to visit the exhibitors in the main hall
2:30 Parallel Workshops Four of the workshops have speakers from research and industry, where participants will be encouraged to contribute to the group discussions.  The fifth workshop is a repeat of the field event to look at soil profiles and discuss soil management.
	1. Making the most of clover
	2. Forage options
	3. Making the most of muck
	4. Cereals on the livestock farm
	5. Field event - Soils assessment and management 

	Clover fixes nitrogen, provides protein and improves soil structure. Management of the right clover type in the system.
	A minimum of 60% of the organic diet must be forage. Improve its quality and seasonality to reduce cost and meet feed rules.
	Manure management for efficient nutrient recycling and soil fertility.
	Cereal management for production and for agri- environment,  (Tir Gofal) and meet 100%  feed requirements
	Practical, outdoor event using the new Environment Agency Think Soils guide.


4:00 Closing plenary 
Chair:  Prof. Wayne Powell, Director, Institute of Biological Environmental and Rural Sciences (IBERS) 
Speaker: Facing the Future.   Tim Bennett, Chair DairyCo who is converting his farm to organic management. 
Awards presentations. 
4:30 Refreshments and close of conference.

This Conference is supported by the Welsh Assembly Government

Trade Stand space is also available if required but requires advance booking.

For further information about this event, please contact Organic Centre Wales, Institute of Biological, Environmental and Rural Sciences, Aberystwyth University, SY23 3AL  Tel: 01970 622248 organic@aber.ac.uk 

Organic Centre Wales is funded by the Welsh Assembly Government to disseminate information on organic food and farming in Wales. 
The Farming Connect Organic Development Programme run by Organic Centre Wales is managed by the Welsh Assembly Government
